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In current international financial crisis, the world economy is slowly recovering 
and unswervingly adhere to the national real estate control, do not relax efforts, the 
still strict context, the competitive environment faced by the real estate companies 
and more full of change and difficult to predict. Therefore, the company should have 
a consistent competitive and changing business environment. The NWD Real Estate 
Group survival and development, how to face the opportunities and challenges in a 
rapidly changing environment, enterprise development strategy research is 
imperative. Thus, in a competitive real estate market, the establishment of the NWD 
Group's competitive advantages in a competitive real estate market place. 
From the reality of the NWD Group, combined with the external environmental 
factors for the survival and development of enterprises, the systematic scientific 
Wing PEST analysis, five forces competitive environment analysis, SWOT analysis 
and other analytical tools, opportunities and threats facing businesses, and the 
existence of their own strengths and weaknesses in the research and analysis on the 
basis of the next five years or even longer development of strategic objectives and 
the development of strategic priorities implemented. 
National implementation of the western development strategy is very important 
to ethnic minority areas in Inner Mongolia. Inner Mongolia has a vast territory, 
blessed with very rich natural resources, national unity, social stability, economic 
development has great potential. Has a special status in the country to achieve 
security and sustainable development of northern Xinjiang. NWD Group is a the 
local private joint-stock enterprise, seize the development opportunity, take 
advantage of existing land reserves, human resources and Wanda brand, catch up, 
HBE economic zone and the eastern coast, Beijing, Tianjin radiation to the western 
region should make real estate contribute. Real Estate material guarantee for the 
ethnic minority areas, large-scale development of the western part of the country 













NWD Group Real Estate Development Strategy is to determine the 
development of the most important actions programmatic document. For the future 
development direction and mode, a clear growth path of the business, maintaining 
the business vitality, and overall cost leadership implementation of the strategy to 
achieve the NWD Group Real Estate robust progressive fast and high-quality 
development. 
 
















目  录 
 
第一章  绪  论 ........................................................................................1 
第一节  发展战略研究背景和意义 .................................................................... 1 
第二节  发展战略研究内容和思路 .................................................................... 1 
第三节 竞争战略主要分析工具 .......................................................................... 2 
一、宏观环境 PEST 分析法 .......................................................................... 2 
二、竞争环境五力模型分析法 ...................................................................... 2 
三、SWOT 分析法 ......................................................................................... 3 
第二章  NWD 集团战略的外部环境分析 .............................................4 
第一节  国内房地产市场发展现状简述 ............................................................ 4 
一、初创和起步阶段 ...................................................................................... 4 
二、房地产市场开始回暖和调整 .................................................................. 5 
三、快速发展阶段 .......................................................................................... 5 
四、宏观调控促进房地产健康发展 .............................................................. 6 
第二节  NWD 集团房地产发展区域环境分析 ................................................. 8 
一、西部大开发具有战略优先地位 .............................................................. 8 
二、包昆通道建设带来发展机遇 .................................................................. 9 
三、呼包鄂城市化发展的有利时机 ............................................................ 10 
第三节  房地产业宏观环境 PEST 分析 .......................................................... 10 
一、政治法律环境（P） ............................................................................. 10 
二、经济人口环境（E） ............................................................................. 13 
三、社会文化环境（S） ............................................................................. 15 
四、技术环境（T） ..................................................................................... 16 
第四节  房地产行业竞争环境分析 .................................................................. 17 
一、现有参加者之间的竞争 ........................................................................ 17 
二、新加入者的威胁 .................................................................................... 18 
三、客户的议价能力 .................................................................................... 19 
四、供应商的议价能力 ................................................................................ 20 













第五节  房地产宏观调控浅析 .......................................................................... 21 
第三章  NWD 集团战略的内部环境分析 ...........................................25 
第一节  NWD 集团的发展概述 ........................................................................ 25 
第二节  NWD 集团资源条件和核心能力 ........................................................ 26 
一、大胆重用年轻的优秀专业人才 ............................................................ 26 
二、土地储备有一定实力 ............................................................................ 26 
三、项目开发速度快 .................................................................................... 27 
四、工程成本造价合理 ................................................................................ 27 
第三节  NWD 集团存在的主要不足和问题.................................................... 28 
第四章  NWD 集团竞争战略分析与选择 ...........................................30 
第一节  NWD 集团 SWOT 竞争分析 .............................................................. 30 
一、企业的优势分析 .................................................................................... 30 
二、企业的劣势分析 .................................................................................... 31 
三、企业面临的机会 .................................................................................... 32 
四、企业面临的威胁 .................................................................................... 33 
第二节  NWD 集团竞争战略选择与评估 ........................................................ 34 
第五章  NWD 集团发展战略实施 .......................................................36 
第一节  发展战略的主要内容 .......................................................................... 36 
一、发展战略目标 ........................................................................................ 36 
二、发展战略重点 ........................................................................................ 37 
第二节  发展战略实施的具体对策 .................................................................. 38 
一、组织架构的调整与完善 ........................................................................ 38 
二、积极加快人才队伍建设 ........................................................................ 41 
三、产品创新与质量管理 ............................................................................ 42 
四、融资策略与现金流管理 ........................................................................ 44 
第六章  研究主要结论 ..........................................................................47 
参考文献 ...................................................................................................48 















Table of Contents 
Chapter 1 Introduction  ............................................................................ 1 
1.1 Development strategy research background and significance ..................... 1  
1.2 Development strategy research content and ideas ........ ............................... 1 
1.3 Main competitive strategy analysis tools ............... ....................................... 2 
1.3.1 Macro environment PEST analysis method ...........  ............................... 2 
1.3.2 The competitive environment five model analysis Method ..................... 2 
1.3.3 The SWOT analysis method ............................ ....................................... 3 
Chapter 2  NWD group strategic analysis of the external 
environment  .................................................................................... 4 
2.1 Domestic real estate market development present situation 
briefly ............................................... .............................................................. 4 
2.1.1 Start-up and early stage ........................... ................................................ 4 
2.1.2 The real estate market began to rebound and  
Adjustment........................................... ................................................. 5 
2.1.3 The rapid development stage.......................... ......................................... 5 
2.1.4 Macroeconomic regulation to promote the healthy development of real 
estate .......................... .......................................................................... 6 
2.2 NWD group real estate development of the regional environmental 
analysis briefly ......................................... ...................................................... 8 
2.2.1 The western development has a strategic priority .... ............................... 8 
2.2.2 Package channel construction bring development opportunities ............. 9 
2.2.3 Package of the favorable opportunity of urbanization development of 
hubei .................................................................... ............................... 10 
2.3 Real estate industry macro environment PEST analysis  ........................  10 
2.3.1 Political and legal environment (P)  ...................................................... 10 
2.3.2 Population economic environment(E)  ................................................. 13 
2.3.3 Social cultural environment (S)  ........................................................... 15 
2.3.4 Technology environment (T)  ............................................................... 16 
2.4 The real estate industry competition environment analysis  ..................... 17 
2.4.1 Existing competition among participants  ...........................................  17 
2.4.2 The threat of new entrants  .................................................................... 18 
2.4.3 Bargaining power of customers  ........................................................... 19 
2.4.4 The bargaining power of suppliers  .....................................................  20 
2.4.5 Alternatives to threats  ........................................................................  21 
2.5 Real estate macroeconomic regulation and control is analysed ................. 21 
Chapter 3  NWD group strategic analysis of the internal 
environment  ........................................................................................ 25 













3.2 NWD group resources and core competencies ............................................ 26 
3.2.1 Bold and reuse young excellent professionals ....................................... 26  
3.2.2 Land reserve has certain strength ........................................................... 26 
3.2.3 Project development speed  .................................................................. 27 
3.2.4 Project cost cost is reasonable ................................................................ 27 
3.3 NWD group, one of the main deficiencies and problems ........................... 28  
Chapter 4  NWD group competition strategy analysis and choice  . 30 
4.1 NWD group competition of SWOT analysis ................................................ 30 
4.1.1 Enterprise analysis of the advantages ..................................................  30 
4.1.2 Enterprise analysis of the disadvantages ..............................................  31 
4.1.3 Enterprises are faced with the opportunities ........................................  32 
4.1.4 Threats to enterprise .............................................................................  33 
4.2 NWD group competition strategy selection and evaluation .....................  34 
Chapter 5  NWD group development strategy implementation ........ 36 
5.1 The main content of strategy......................................................................... 36 
5.1.1 Development of strategic objectives ...................................................... 36 
5.1.2 Development strategic focus .................................................................. 37 
5.2 Concrete countermeasures on the implementation of development 
strategies .....................................................................................................  38 
5.2.1 Organization structure adjustment and improvement ............................ 38  
5.2.2 Accelerate the construction of talent team actively ............................... 41 
5.2.3 Product innovation and quality management ......................................... 42  
5.2.4 Financing strategy and the management of cash flow ........................... 44 
chapter 6 Research conclusion  .............................................................. 47 
References ................................................................................................. 48 















第一章  绪  论 
1





型分析，研究分析 NWD 集团房地产所面临的机会和威胁，研究分析 NWD 集团自
身的优势和劣势， 终得出企业的发展战略。 





























































图一  发展战略研究思路框架示意图 
 
第三节 竞争战略主要分析工具 
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